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We're in your Neighborhood with 4 Branches

servicing Sarasota County communities and businesses!

American
Housell=

SENIOR LIVING COMMUNITIES



BrightView’s Got Florida (

Bradenton &



A Trusted Adwvi

SERVICES OFFICES EMPLOYEES FACTS

- Landscape Arch. & Planning . 6009 15th Street E . 120 Gardeners -« Since 1939
- Design-Build - Bradenton, FL 34203 - 16 Supervisors Over 80 years
+ Program Management - 9 Certified Technicians
- Planting -+ 7175 21st St. East + 90 Gardeners + BrightView Landscape
- Hardscapes - Sarasota, FL 34203 « 15 Supervisors Services, Inc.
- Pools & Water Features + 8 Certified Technicians FEIN #: 95-419223

- Compliance
+ 530 Rusty Marshall Dr « 90 Gardeners - Aon Risk Services
+ Englewood, FL 34223 + 12 Supervisors +  General Commercial

- Landscape + 8 Certified Technicians «  Auto & Workman's Comp
- Tree Care
- Exterior Maintenance
- 7175 21st St. East « 37 Total Personnel « Aon Risk Services
- Sarasota, FL 34203 . 11 Climbers . Excess of $200 Million
+ 3 Heavy Equipment - $25 million for single project
- Enhancements Operators
- Sustainability - 2 Certified Arborists

- Water Management




A Trusted Advisc

LICENSES QUALIFICATIONS CERTIFICATIONS DEGREES
- FNGLA Certified - Florida Friendly Landscaping - Setup Certified - BA| As
Maintenance Technicians - Train the Trainer - Competent Trainer - Florida, Penn State

+ BMP Train the Trainer

Emergency Response Horticulture

- Florida Certified Plumbers + Certified First Responder = First Aid * BA| As
. |rrigation Association : Competent n Tralnlng - Instructor c Fl.onda, Penn State

Member
- Smart Water Irrigation Storm Water OSHA
Pest & Disease + Emergency Recovery - Hi Lift Certified - BA| As
: - - Certified Assessor - Osha —30 card - FAU | Florida State

- Florida Certified Operators

- Florida Certified Ag Products Safety Horticulturalist Plant Science
e pmeanaee R

9 Regulations Technicians - Florida | Florida Southern
- ISA Certified Master Arborist - Fall Protection

|SA Certified Arborist
TCIA Certified




LICENSES & CERTIFICATIONS

ATSSA Certified - Temporary Traffic Control Supervisor T O LA S T o TH A I
American Red Cross AED/CPR/ First Aid
American Red Cross AED/CPR/ First Aid Instructor
OSHA 10 Card - Construction Safety and Health FDDT
FL Pesticide Applicator Certificate — Registered Tech ——
VCLM - Excavation Safety — Competent Person Training
VCLM - Forklift Safety — Trainer .
VCLM Fall Protection Training Temporary Traffic Control

. ) (Maintenance of Traffic)
VCLM Fall Protection — Competent Person /Trainer Training Handbook
Pesticide Applicator Certificate for Lawn and Ornamentals
ISA Certified Arborist G o e A ST e
FL Licensed Tree Expert I rm——
ISA Certified Arborist
Certified Tree Risk Assessor
Florida Certified Horticulturist
Florida Certified Pesticide Applicator
Certified Irrigation Contractor and Certified Landscape Irrigation Auditor by the Irrigation Association which is a
national certifying body for the irrigation industry.
Average of 30 years of experience in the green industry
Degreed horticulturalist
Masters of Business Administration




.
Committed to Your Success at Every

Stage of Your Landscape

Design
Forward-thinking,
constructible design
that considers future
operating costs

Enhance

Thoughtful
improvements

to enrich your
landscape’s appearance
and sustainability

One Partner

to take care of you and all

your landscape needs.

Develop

Seamless project delivery
that meets your goals
and long-term
expectations, on-time
and on-budget

Maintain

Consistent service
delivery and proactive
solutions that keep your
property at its best,
now and in the future

Design

- Landscape Architecture
& Planning

- Design-Build

« Program Management

- lrrigation

Develop

- Planting

« Hardscapes

- Pools & Water Features
- Compliance

- Tree Growing & Moving

Maintain

- Landscape

- Tree Care

« Snow & Ice

« Specialty Turf

- Exterior Maintenance

Enhance

- Enhancements
« Sustainability
- Water Management



BRIGHTVIEW'S EQUIPMENT



BRIGHTVIEW’S EQUIPMENT



BrightView Resources

Delivering Added Value to Your Community



COMMUNICATIONS - HOA CONNECT

BrightView HOA Connect

BrightView offers a full
service request system
that is accessible to
homeowners 24/7.
Requests are delivered in
real time to our
management staff.
Communication continues
between the homeowners
and BrightView until the
request has been closed
out.

Tailored to the needs of each property

Custom built web page specifically designed for the needs of the property. Service ticket
categories, priority categories, sections and resolution timing can all be unique to the property.




COMMUNICATIONS - HOA CONNECT

Each community has
their own landing page
with current active
tickets attached to their
address. Plus
maintenance schedules
and notifications about
landscaping
announcements for the

property.

Customizable Maintenance schedule landing

page. Property maps and schedules can be

added and modified to keep you abreast of
work in real time.




COMMUNICATIONS - HOA CONNECT

Resident User Dashboard gives access to their
service requests. Every service request lists
progress and time stamps responses.
Notifications sent via email when comments or
status change has been made.

Full visibility for both client and BrightView
management.

am

am

am

View All Tickets Assigned to Me | View All Tickets
Tree/Shrub Maintenance

TED: Please clean out palmettos

Wednesday June
19, 2019 - 10:26 Ticket Number: 47566

CREA

Tree/Shrub Maintenance

CREATED: Please fill in the holes of Jasmine at medians

Wednesday June
19, 2019 - 10:24 Ticket Number: 47564

CREATED: Please see pics below. What is going on here in the turf?

Wednesday June
19, 2019 - 10:17 Ticket Number: 47558

Reperter: matt braun
Assignee: timothy swafford

Reporter: matt braun
Assignee: timothy swafford

Reporter: matt braun
Assignee: timothy swafford




COMMUNICATIONS - HOA CONNECT

Reporting features allow for full transparency into the
system.

Can be shared with property management, board
members and other BrightView management.
Track open/closed service requests, resolution time
and reoccurring issues.

A B C D E F G H | J K
Service Tii Status Priority Description of Work Category Assignee Originator Community Date Created Last updated or re Close Dat;
‘We had new sod applied 3 weeks ago to part of our front
lawn. Now the other half of our front yard is looking bad.
It appears we have some disease or bugs that are
destroying our lawn. Please check before our new sod is IslandWalk at the
2 49156 New Time Sensitive destroyed Turf gregg smith Rodger Stumpff West Villages 7/1/2019 13:05  7/1/2019 13:06
New sod was placed in part of our front lawn 3 weeks ago.
The other half of our yard that was not replaced now
looks as bad as the previous half. | feel that some disease

EX Ort to EXCeI or bugs have invaded our lawn and don&€™t want the new lslandWalk at the
p 49155 New Time Sensitive sod destroyed Turf gregg smith Rodger Stumpff ‘West Villages 7/1/201912:56  7/1/201912:56

We had new sod placed in half of our front yard 3 weeks
ago. It appears one of the sprinkler heads is not working
because a patch of sod near the driveway has turned IslandWalk at the
4 49153 New Time Sensitive brown Irrigation greeg smith Rodger Stumpff ‘West Villages 7/1/2019 12:52  7/1/2019 12:52.




COMMUNICATIONS - HOA CONNECT

Local Updating

Once the site is built, the
local team can add
anything they want to
the property page so
that residents can view.

This can be anything
form schedules and
maps, to important daily
notifications.

They can be added and
taken down on a regular
basis with ease.




COMMUNICATIONS

External and Internal quality control process for success

QSA (Quality Site Assessment)

Property evaluation by AM provided to
customer

Report with pictures, focus areas, and
timelines

Board and landscape committee invited

QI (Quality Inspection)

Property evaluation by Production
Manager for BV leadership

Internal audit to identify shortfalls and
successes

Completed with crew leaders for proper
communication and follow through



ENHANCEMENT DESIGN CAPABILITIES



EMERGENCY RESPONSE

When a catastrophe occurs such as most recently with Hurricane Irma, we have the capabilities and
manpower to respond immediately. With 47 locations throughout the Southeast alone, we leverage our
local and national resources to bring in additional teams and equipment from outside the area. This
allows us to ensure the site is safe and free from hazards.

Resources from branch offices will be available in the event of an emergency to ensure our customers
have access to crews and equipment quickly. We partner with generator-powered area hotels to
provide accommodations for our staff. We have no FEMA obligations that would impact our ability to
clean up your site in a prompt manner.

Hurricane Price List

General Labor - $65 / per hr./ per man

Tree Trimming Crew W/ Lift or Bucket Truck -
$150 / per hr. / per man

Skid Loader / Small Backhoe & Operator - $150/ per hr.
Large Loader & Operator - $250 / per hr.

Dump Fees (if necessary) - TBD: quote

Stumps - Price varies by size

Tree Men / Climbers - $150 / per hr. / per man

Chipper & Operator - $150 / per hr.



REQUESTED SERVICE - Turf Maintenance

The turf at Laurel Hollow will be mowed,
trimmed, and hard-edged 38X per year.
Expected 1 day mow event with 3-5 crew
members on-site for each event to mow,
trim, edge, blow and keep all turf areas
properly maintained.

All areas that can’t be mowed will be
trimmed

Mowing will be done with appropriate size
mower to avoid damage



REQUESTED SERVICE - Shrubs and Weeds

BrightView’s gardeners and managers
have experience with all the plant life at
Laurel Hollow and understand what best
practices are for pruning and maintaining
all plants in the community

Each landscape bed will be maintained
and receive the proper horticultural
pruning 9X per year to promote flowering
and fullness as much as possible. Any
Pygmy Palms are also trimmed during
these scheduled visits.

All bed areas will be maintained for weed
growth 19X per year.



REQUESTED SERVICE - Fertilization Program

Proper fertilization combined with proper
irrigation is key for all turf and plant life.
BrightView has a plan to properly fertilize
all the turf and bed space for optimal plant
health.

The turf will be fertilized 4X annually to
promote healthy as possible turf
throughout the season

Ornamental fertilization will be completed
2X annually.

Turf and ornamental bed and disease
control will be completed a minimum of 2x
annually / as needed.

Turf weed control will be completed as
needed to maintain weed free turf.



REFERENCES—-Local Area

1. VillageWalk on Palmer Ranch

Town Manager - Casey Burch
cburch@castlegroup.com

(941) 925-8775

2. Isles of Sarasota
Manager - Joshua Jones
joshua@argusmgmt.com

(941) 586-4268







SERVICE PLAN BUDGET

SERVICE DESCRIPTION Monthly Annually
Base Landscape Maintenance $8,800 $105,600
1. Mowing Service - 38x
Mowing
String Trimming
Hard Edging
Blowing
Bed Edging - 19x
2. Shrub Pruning - 9x
3. Bed Weeds - 19x
2x per month during Spring and Summer Months
1x month Fall and Winter Months
4. Mulch - 1x (20 yds. for common area circles)
Additional to Base Landscape Maintenance
1. Turf and Shrub Fertilization $1,116.67 $13,400

Turf Fertilization - 4x
Shrub Fertilization - 2x
2. Palm Pruning - Provided in Palm Pruning Proposal
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